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Coaching Model
This discussion takes place in a face-to-face format. Try to be in a private space with no interruptions.

1. Step 1—Getting agreement a problem exists. The professor/supervisor needs to have a specific description of
the problem behavior that is going to be discussed (i.e., if tardiness is an issue, need to have data on how often,
minutes late, etc. as well as the norms of the class where 2-3 minutes late may be acceptable). You want the
candidate to agree that the behavior is a problem. There are two categories of reasons that will convince a
person that a behavior is problematic:

a. If the candidate understands the impact of their behavior on others
b. If the candidate understands the consequences to himself or herself if there is no change in behavior

2. Step 2—Mutually discuss alternative solutions. The professor/supervisor and candidate together need to
identify as many alternative solutions as may be necessary to solve the problem. The goal is to identify what
the candidate can do differently so that his or her behavior is acceptable.

3. Step 3—Mutually agree on action to be taken to solve the problem. The student needs to determine which
action he or she plans to take. The role of the professor/supervisor is to help candidate make a concrete plan
that includes what they will do and when they will do it.

4. Step 4—Follow up to ensure that agreed-upon action has been taken. Set specific points for follow-up. Follow-
up should occur on more than one occasion. Change may occur in small steps so the candidate needs to get
continuous feedback on performance.

5. Step 5—Reinforce any achievement. Your reinforcement of improvement is critical to sustaining improvement.

Coaching Discussion Plan

1. Problem behavior (what is candidate doing wrong or not doing right)

2. Results of that behavior (who is affected by the behavior)

3. Consequences to the candidate if behavior does not change

4. What is the desired behavior

Adapted from:
Fournies, F. (2000). Coaching for improved work performance. New York: McGraw Hill.



